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TRSN Quality Management Committee

Meeting Minutes –Tuesday August 16, 2011

 12 - 3 pm, Long Beach

FACILITATOR:  Bill Hardy
MEMBERS PRESENT:   Bill Hardy (TRSN Administrator), Trisha Young, (Quality Manager), Trinidad Medina (IS Administrator), Chris Holmes (WCMHS Manager), Lynn Bisson (WBH Clinical Manager), Sue Killillay (CMHC Director), Brian Cameron (TRSN Fraud and Abuse Lead/Business Operations Manager), Kat Erskine (Pacific County Client Advocate), Eric Cummins (WBH Director), Theresa Mahar (Ombuds).

Members Excused:   Heather Maxwell (TRSN QRT Coordinator)
Absent: N/A

	AGENDA ITEM
	DISCUSSION
	DISCUSSION LEADERS
	DECISIONS, ACTIONS, ASSIGNMENTS

	CALL TO ORDER
	Bill called the meeting to order at 1:10 p.m.
	Bill
	

	REVIEW OF MINUTES 
	The May 17, 2011 Minutes were reviewed. Minutes approved with noted corrections.
	All
	Question mark under CMHC will be removed and question mark under WCMHS will be replaced with “complaint.”

	Quality Manager Position
	Bill introduced Trisha Young as the new Quality Manager for TRSN.


	Bill
	

	Quality Reports

QRT
	Need to finalize survey

Still recruiting for QRT members in Lewis and Wahkiakum


	Kat
	

	OMBUDS SERVICES
	Theresa distributed her quarterly report and highlighted the following

· The fair hearing was from Shoalwater Bay Tribe

· Most complaints are coming into the Ombuds

Brian questioned if complaints that come into TRSN should go to Theresa or through the Quality Manager. Theresa’s opinion was that complaints should be handled at the lowest level which would be through Ombuds and are often resolved efficiently without the QM’s involvement. Eric pointed out that the lowest level is at the agency where many complaints are also resolved efficiently. Bill stated that if complaints need to be investigated further the investigator should not have been involved in any previous part of the process. 


	Brian/Theresa
	Complaints that come into TRSN will be routed to Ombuds for attempt at resolution before involving the QM. The process will be reviewed if difficulties arise.

	CLIENT/FAMILY ADVOCATES
	Kat requested update on clinicians facing away from Ct’s while documenting. Strategies for avoiding this were shared.

Theresa pointed out that there used to be more representation from clients and families (40%); now only one. Web cam participation may increase availability of other participants.


	Kat
	

	PROVIDER AGENCIES: Willapa BH
	Eric shared that things were “falling through the cracks” in AVATAR.  Discussion about VPN availability. No scanning capabilities yet. Will be starting crisis plan entry into AVATAR. 

EHRs are improving for data consistency from the first part of the year


	Eric
	Eric will talk to hospitals and jails about making internet connections available

	Cascade MHC
	Sue mentioned that she would like to see federal block grant usage improved. She believes that they are not billing out as much as they should be. 

AVATAR signature pads have helped when working with CT’s. CMH has 2 portable units and staff are obtaining signatures in the field and saving them to input in to AVATAR.

Matt is reviewing staff service hours to effort to increase direct service hours. Some staff are having a difficult time meeting standards. Standards are different for staff who work in the field to allow for travel time.

Sue shared information about Children’s re-organization with Matt and Russ


	Sue
	

	Wahkiakum County MHS
	AVATAR upgrades went well and signature pads working.

Chris shared success of orientation group. Lynn asked for details and Chris shared outline (intake, goals, psycho education, case manager intro, connecting to resources, wrap plan)


	Chris
	Chris will e-mail outline to the group

	FRAUD & ABUSE
	Brian shared concerns of F&A arising from recent media coverage. He reiterated that there is a dedicated phone line to report F&A and a real person or answering machine will answer

Brian shared a guide that discusses what F&A is looking for if you are selected for an inquiry. 

Discussion about Ct’s received Medicaid during a month they were considered to have it the whole month. Brian indicated that this is not tolerated anymore because with Provider One the information on coverage is available almost in real time.

Brian reminds that a breech of information needs to be reported as an incident.


	Brian
	

	2011 QM/QI Plan & Matrix
	QM/QI plans were passed out and Trinidad requested that he receive input on what reports would be helpful in assessing progress with the measures.


	Bill/Trinidad
	Feedback on reports should be forwarded to Trinidad

	ADJOURNMENT
	Bill adjourned the meeting at 3:15 pm. The next meeting is tentatively scheduled for Tuesday, November 15th, 2011 from 1 – 3 pm.  Location TBD.


	
	


Submitted by:  Trisha Young, Quality Manager
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