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TRSN Quality Management Committee

Meeting Minutes – Tuesday, May 17, 2011

 1 – 3 pm - Cathlamet

FACILITATOR:  Bill Hardy
MEMBERS PRESENT:   Bill Hardy (TRSN Administrator), Chris Holmes (WCMHS Manager), Heather Maxwell (TRSN QRT Coordinator), Sue Killillay (CMHC Director), Brian Cameron (TRSN Fraud and Abuse Lead/Business Operations Manager), Kat Erskine (Pacific County Client Advocate), Eric Cummins (WBH Director).

Members Excused:  Theresa Mahar (Ombuds).

Absent:  N/A 

	AGENDA ITEM
	DISCUSSION
	DISCUSSION LEADERS
	DECISIONS, ACTIONS, ASSIGNMENTS

	CALL TO ORDER
	Bill called the meeting to order at 1:10 p.m. 
	Bill
	

	REVIEW OF MINUTES 
	The February 2011 Minutes were approved without correction. 
	All
	

	Quality Reports

QRT

   
	QRT Report was the same as the one handed out at the TRSN Governing Board meeting.  Heather asked if the report would be on the RSN web page.  

Allied system surveys: So far 14 entities have responded. This is more than last time, but having correct addresses is still an issue. 
QRT has a meeting tomorrow. 

	Heather


	QRT report will have a link on the RSN web page.

	O    OMBUDS SERVICES
	N/A  
	
	

	      PROVIDER AGENCIES: Willapa BH

	Agency is getting staff up to speed on the new service codes and the electronic health record.  They have open access to intakes (no appointments given).  They will start offering intakes 5 days a week this summer.  They were at 50% no shows and will be looking at data to see if open times reduce this rate.  Rate is higher in Raymond.

	Eric
	

	Cascade MHC
	Sue reported on their progress on their building project.  (?)
	Sue
	

	Wahkiakum County MHS
	They are also working on the new encounter codes and electronic health record.  They hired a new therapist.  The therapist that left was a key position in their Mental Health Block Grant projects.  They have revised (?) form so that the client half is on the top and the agency half is on the bottom.  They felt that would be better for the clients
	Chris
	

	CLIENT/FAMILY ADVOCATES
	Kat is hearing concerns about the ARNP leaving WBH.  

Heather brought up the issue that there are no client/family advocates from Wahkiakum and Lewis Counties.   Perhaps the Lewis County Mental Health Coalition could be approached about a representative. 

Eric wondered about the QMC meeting rotating locations.  Chris stated that the agencies could host the meetings and do a presentation, with a tour, as part of the meeting.  This might help attract client/family advocates.  
	Kat
	The August meeting will be held the 3rd Tuesday in Long Beach. 

	FRAUD & ABUSE
	Brian reported that their will be a Web training on May 19th. 

Debarment check.  Brian stated that if an agency relies on the RSN for these checks the agency still holds the liability to ensure that they don’t employ debarred individuals. The RSN can only run checks on staff that get reported to us.  Currently WBH and CMHC rely on the RSN to run the reports. 
DBHR has a new Medicaid fraud and abuse telephone number.  Brian will update his presentations with testing. 
	Brian
	

	Utilization Reviews
	Bill reviewed that last quarters Utilization Review report that Jan submitted.
	Bill
	

	2011 QM/QI Plan & Matrix
	The TRSN Governing Board adopted the 2011 QM/QI Plan and Matrix at it’s last meeting.
	Bill
	

	Quality Manager Position
	Bill reported that one person was interviewed for the position but he didn’t have the required outpatient mental health experience that it was felt was necessary for that position. 
	Bill
	The RSN is re-advertising for the position.

	Wrap around discussion
	Bill reported that DSHS did a presentation at the last RSN/DBHR meeting related to the revamping of the children’s mental health system.  One of the requirements that will come our in RSN and provider contracts for 2012-13 is wrap around services for children.  We will have to include these on the UR tool. 
	Bill
	

	ADJOURNMENT
	Bill adjourned the meeting at 3:15 pm. The next meeting is scheduled for Tuesday, August 16th, 2011 from 1 – 3 pm in Long Beach. 
	Bill
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