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TRSN Quality Management Committee

Meeting Minutes – Tuesday, February 15, 2011

 1 – 3 pm - Cathlamet

FACILITATOR:  Jan Kaschmitter
MEMBERS PRESENT:  Jan Kaschmitter (Quality Manager), Bill Hardy (TRSN Administrator), Chris Holmes (WCMHS Manager), Heather Maxwell (TRSN QRT Coordinator), Sue Killillay (CMHC Director), Brian Cameron (TRSN Fraud and Abuse Lead/Business Operations Manager), Kat Erskine (Pacific County Client Advocate).

Members Excused:  Theresa Mahar (Ombuds).

Absent:  N/A 

	AGENDA ITEM
	DISCUSSION
	DISCUSSION LEADERS
	DECISIONS, ACTIONS, ASSIGNMENTS

	CALL TO ORDER
	Jan called the meeting to order at 1:10 p.m. 
	Jan
	

	REVIEW OF MINUTES 
	The October 19, 2010 Minutes were approved without correction. 
	All
	

	Quality Reports

QRT

   
	Heather will e-mail the QRT Work Plan to providers.

Client Satisfaction Survey:  Providers will provide Heather feedback on results/recommendations.  A question was asked as to why some columns were not included in the survey results (Trinidad will f/u).

Speakouts are listed on the Work Plan.  The Ombuds is planning to attend future Speakouts.  Heather stated that she would like the agency directors to attend as well.

Eric stated that someone identifying themselves as a QRT member called staff about suicides in Pacific County and represented themselves as being part of the RSN.  Heather will f/u with the QRT member.  
	Heather


	

	O    OMBUDS SERVICES
	N/A  
	
	

	      PROVIDER AGENCIES WILLAPA BH


	Willapa continues to work on improving access to care through their re-design project which should provide clients with quicker access, improve agency productivity, and allow for centralized scheduling.  In June, initial contact to engagement was 32 days, now it is 16 and continues to improve.  
	Eric
	

	CASCADE MHC
	Cascade has replaced 2 managers, is getting caught up on intakes, making improvements in getting things into MIS, and working on credentialing updates.  Credentialing updates was an Encounter Data Validation issue.  
	Sue
	

	Wahkiakum County MHS
	Wahkiakum has hired a 2nd staff to strengthen the admit process.  They are working on scheduling issues, using time more efficiently, and improving IS input more efficiently by providing back-up for Brenda.  They are looking at ways to increase group services to improve efficiency and meeting client needs.  Groups are being conducted at Johnson House to enhance client comfort.   Avatar TX Planner went live on February 14th.  Efforts are in place to improve timelines and meet time frames.  
	Chris
	

	CLIENT/FAMILY ADVOCATES
	Kat identified an area of concern related to clinicians doing computer notes during session and the placement of desks (clinicians having their backs to clients).  
	Kat
	Agencies are working on ergonomic issues.

	FRAUD & ABUSE
	Brian provided a TRSN Fraud, Abuse and Waste Update (see attached).
	Brian
	

	Abbreviations (annual review)
	Completed and approved.
	Jan
	

	2011 QM/QI Plan & Matrix
	Under revision.  Discuss proposed revisions and will proceed with recommended changes to take to the Governing Board for adoption.
	Jan
	

	Encounter Data Validation
	Report provided and discussed.
	Jan
	

	WRAP discussion
	Heather requested follow-up on WRAP and viability of implementation.  Providers have attempted to engage clients with WRAP in the past but have found that clients were often not willing to invest in the time to complete a plan.  IMR appears to be more promising.  We are also in the process of arranging a Crisis Plan Training to be conducted by a Southwest provider.    
	All
	

	ADJOURNMENT
	Jan adjourned the meeting at 3:13 pm. The next meeting is scheduled for Tuesday, May 17th, 2011 from 1 – 3 pm.
	Jan
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