	Quality Review Team Report
	December 2011

	
	Heather Maxwell, QRT Coordinator
	

	The Quality Review Team is responsible for fairly and independently reviewing the performance of the RSN and its contracted service providers to evaluate for systemic issues as outlined in WAC 388-865-0282 and provide to the TRSN Governing Board recommendations for improvements to the RSN system of care.


The Volunteer Team did not meet in December, which left much work for the next QRT meeting.

Tracy MacDougall has moved out of TRSN and had to resign from her post as a representative for Pacific County.  She and her enthusiasm for all things QRT and her tireless work for client voice will be sorely missed.    

Some QRT members gave input regarding the process for speakouts/community forums, which will also be a topic at the next QRT meeting to give each of the members a voice.

Furthermore, some QRT members gave their input regarding the QRT policies and procedures, which will also be on topic at the next QRT meeting.  

QRT members also had opportunity to give input on the 2012 QRT workplan, which is still a work in progress at the time of this report.

This writer shared the Speakout report with the TRSN’s Quality Manager.

The Client Satisfaction Questionnaire is ready to mail, as soon as feedback from provider agency directors is received.

This writer met with the TRSN Quality Manager and spent time working on the QRT July through December 2011 report.

QRT Coordinator may be reached toll free at 1-877-736-3162 or at QRT@localaccess.com or by postal service at PO Box 1435 Centralia, WA 98531    Please feel free to contact with questions, concerns, or comments, or if you are interested in volunteering (from Pacific, Lewis, or Wahkiakum Counties, or Shoalwater Bay Indian Nation).

