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	The Quality Review Team is responsible for fairly and independently reviewing the performance of the RSN and its contracted service providers to evaluate for systemic issues as outlined in WAC 388-865-0282 and provide to the TRSN Governing Board recommendations for improvements to the RSN system of care.


The Volunteer Team met once in November. LaRonna Lorber, Rolly Armstrong, Tracy McDougall and Kat Erskine were present, representing the three Counties.  Highlights are as follows.

After more consultation with the TRSN’s Quality Manager and the Quality Review Team, consensus was reached (with one Team member standing aside) regarding the Allied Systems Survey, and how QRT recommendations are incorporated into the TRSN’s Quality Management process. 

Much outreach occurred this month, including QRT attending the Mental Health Coalition meeting in Chehalis, as well as a Johnson House tour in Cathlamet.  QRT also made a visit to the St. James Family Center in Cathlamet. A site visit and lobby check at WCMHS also occurred. Outreach and volunteer recruitment materials provided at each event/site visit. 

QRT again discussed how the comment boxes could/should be used for collecting QRT surveys, as well as for collecting other related data/client voice.  

Presentations at provider staff meetings to promote QRT, their upcoming Client Satisfaction Survey and QRT volunteerism were again on topic. Two provider staff meeting presentations have been scheduled for this quarter, with one of them being cancelled.  QRT have a standing invitation in Wahkiakum County to attend the County staff meetings as well as the Wahkiakum County Mental Health Services staff meetings.

Regarding Speakouts/community forums, an aggregate report is attached. The use of one or two topical issues versus follow-up questions from Client Satisfaction Survey was discussed.  In the past, a theme was used, instead of follow-up questions from the surveys.  QRT found that asking follow-up questions from the client survey served as a way to find if the issues were in particular counties or region wide, and if the issues were still a concern at the time of the community events.

The mailing of the Client Satisfaction Survey should occur this quarter according to the workplan. One question was added related to the TRSN newsletter.  QRT are awaiting input from the provider agency directors before the mailing occurs. From last survey: Providers are committed to working on the right to review charts and crisis plan recommendations. 

Volunteer recruitment was discussed, in terms of having QRT information/application available to clients at intake.

The Grievance process was also discussed and QRT are in the process of learning the steps.

QRT are still working on the QRT Policies and procedures independently of the monthly meetings until the next QRT meeting when their input will be discussed as a Team. The TRSN policy (related to QRT) was sent electronically to Team, as well.

QRT began testing ProtoCall with the Thanksgiving holiday and will continue through the New Year holiday.

This writer met with the TRSN Quality Manager and with the Director of Wahkiakum County Mental Health Services for brainstorming ideas to promote QRT activities and volunteerism in Wahkiakum County.

QRT Coordinator may be reached toll free at 1-877-736-3162 or at QRT@localaccess.com or by postal service at PO Box 1435 Centralia, WA 98531    Please feel free to contact with questions, concerns, or comments, or if you are interested in volunteering (from Pacific, Lewis, or Wahkiakum Counties, or Shoalwater Bay Indian Nation).

