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TRSN Quality Management Committee

Meeting Minutes – Tuesday, October 19, 2010
 1 – 3 pm - Cathlamet

FACILITATOR:  Jan Kaschmitter
MEMBERS PRESENT:  Jan Kaschmitter (Quality Manager), Chris Holmes (WCMHS Manager), Heather Maxwell (TRSN QRT Coordinator), Trinidad Medina (IS Administrator), Lynn Bisson (WBH Clinical Director), Sue Killillay (CMHC Director),  Brian Cameron (TRSN Fraud and Abuse Lead/Fiscal Manager), Kat Erskine (Pacific Client Advocate).
Members Excused:  Judy Baskett (Advisory Board), Bill Hardy (TRSN Administrator), Theresa Mahar (Ombuds).
Absent:  N/A 

	AGENDA ITEM
	DISCUSSION
	DISCUSSION LEADERS
	DECISIONS, ACTIONS, ASSIGNMENTS

	CALL TO ORDER
	Jan called the meeting to order at 1:05 p.m. 
	Jan
	

	REVIEW OF MINUTES 
	The July 20th Minutes were approved without correction. 
	All
	

	Quality Reports

QRT

   
	QRT is working on a bulletin board at WCMHS, assessing space and brainstorming ideas for what to include in the allotted space.
QRT is working on CSS recommendations.  Next scheduled meeting is tomorrow. 
Allied Provider Survey is moving along.  QRT would like to distribute surveys in the Nov – Dec timeframe, complete pre-calls, and finish survey by the end of this year.
	Heather

	

	QRT Speakout Recommendations
	Feedback from QRT Recommendations were reviewed and discussed.  
	Jan
	

	O    OMBUDS SERVICES
	N/A  
	
	

	      PROVIDER AGENCIES WILLAPA BH

	Lynn discusses Intake redesign project and concurrent documentation.  She reports that clients like the new process and no show rates for intakes have declined.  They will be moving toward centralized scheduling and incentives for back filling appointments.  Willapa is also working to hire a full time staff in Raymond.
	Lynn
	

	CASCADE MHC
	Sue discusses the budget and impact to CMHC.  A cooperative care grant was submitted with Valley View and Lewis County which will evaluate county health care needs and integration of services within the community.  They should hear the results by the end of November.  CMHC has 2 manager positions to fill.  
	Sue
	

	CLIENT/FAMILY ADVOCATES
	Kat discusses client issues which include the difficulties of transitioning between counselors and budget issues which are significant concerns.
	Kat
	

	
	Heather raises the issue of filling Family Advocate positions on QMC.  

Jan discusses the need for client/family advocates and roles that could be filled related to representation at Children’s Care Coordinator Meetings and possible support group involvement.
	Heather
	Heather will discuss with QRT to see if there is interest in these positions.

	FRAUD & ABUSE
	Brian reviewed information from the State Auditor’s Office:  Fraud Trends and Cash Receipting Misappropriation which included fraud statistics and fraud cases/red flags/prevention.  
Handout on Internal Controls was reviewed and discussed, including:  What are internal controls, internal control activities and control limitations.
Internal control differences between community health centers that did or did not experience fraud was also reviewed and discussed.  
Inspector General – Exclusions and Reinstatements list was provided and discussed.
	Brian
	

	Reports by Trinidad
	MHD Consumers Receiving First Routine Services Within 28 days of Service Request
State Request Outcome of all request during the time period 4th Quarter 2009
MHD Consumers Receiving Intake Services within 14 days of Service Request
Access to Care First Contact Report 

Over/Under Utilization 

Time to Minority Specialist Consultation 

All reports were distributed, reviewed and discussed.  Chris raised a concern about over/under utilization and verbiage on the quality matrix related to corrective action/corrective action plan should agencies be deficient for 2 months in a row.   Discuss options.  The matrix may need to be revised as the current measure for over/under utilization promotes false positives.  One option is to run the report for a longer period of time, i.e. 90 to 180 days.  Trinidad will experiment with some sample reports to see if data quality improves.  
	Trinidad/All
	Trinidad – sample reports for over/under utilization.

Jan – review quality matrix.

	PIP
	PIP implementation 9/1/10.  Initial data and reports were reviewed.  
	Trinidad/Jan
	

	QAPIs
	Discuss target setting for QAPIs:

QAPI 1- 5% improvement/6 mos.

QAPI 2 - 90% 

QAPI 3 - 5% improvement/6 mos.

. 
	All
	

	QMC Schedule
	Review Quarterly Schedule for QMC.  QMC will be scheduled for January, April, July and October 2011.  The designated day is the 3rd Tuesday of the month from 1 – 3.  As previously discussed, additional meeting(s) may be added should the need arise.  Jan requests that if someone is representing someone else at the meeting that meeting information/handouts are shared with that individual and/or the person needing a proxy can certainly follow-up as well.  The schedule for 2011 meetings will be posted on the TRSN website.  
	Jan
	QMC Roster Distributed

	ADJOURNMENT
	Jan adjourned the meeting at 3:00 pm. The next meeting is scheduled for Tuesday, January 18th, 2011 from 1 – 3 pm.
	Jan
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